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Dear Professor Eroglu,

My dear Colleagues from Turkey, 

Ladies and Gentlemen, 

Dear Friends, 

First of all I would like to extend my thanks to Turkey and to the City of Istanbul for their warm welcome and efficiency during these days of the Kick-off meetings.  

I would like to express my personal gratitude to my friend Professor Veysel EROGLU, Director General of the General Directorate of DSI, State Hydraulic Works, for his contribution in the perfect preparation and organisation of these meeting. 

I would also like to praise all our Turkish colleagues for their involvement in the organisation of this kick-off meeting and bid my warmest welcome to Professor Oktay TABASARAN, the Secretary General of the 5th Forum who just took his functions.  

And lastly my very warm greetings to José Luis LUEGE TAMARGO, who his now General Director of the Comision Nacional del Agua de Mexico and who has given us the pleasure of coming here in Istanbul to pass on the relay to Turkey.

To all of you, dear participants to this Kick-off meeting of the 5th Forum, I would like to say how happy the Board and the Staff of the World Water Council are to see you again or to have you join us for the first time. 

The 2006 Forum in Mexico is still present in our minds as a beautiful and great gathering of the Family of Water. This 4th Forum was an opportunity to have an open debate and a respectful dialogue to strengthen the notion that there cannot be any development without water.  

The  4th Forum was highlighted by several breakthroughs. Firstly because for the first time, everybody came to sit around the same table, experts, Ministers, Parliamentarians, local authorities, NGOs, private enterprises, international institutions and professional organisations. Please note again that there were 19000 participants from 150 countries relayed by some 1500 journalists. 

And for this, I would like once again to thank our Mexican friends and César Herrera who is here with us and was the key person in the organisation of the 4th Forum. 

A dialogue was started in Mexico and a synthesis was prepared. Beyond the speeches, the declarations and the reports, the future was contemplated together. The will of the Council, which is something that is particularly dear to me, is to encourage action. Because action means movement, action means progress, action means future. 

We hope and I hope that our work for the two years to come will fit in with this perspective: a concrete, a realistic and a sustainable action. 

And for this purpose, the World Water Council associated to Turkey needs your expertise and your commitment. 

A framework is set, guidelines are established and an organisation is being put in place. But what is essential lies in your hands: we must now span bridges or to quote what has already been said: Bridging Divides for Water. This is our challenge to make progress, our challenge to succeed.    

My purpose here is not to propose an update on the situation of water throughout the world. That situation you know perfectly well. But please let me try, in a few words, to synthesise and clarify this approach to build the next Forum. 

First of all, there are the recent evolutions. 

With the demographic growth, the aggravation of pollution and climate change as a background setting, a new reality is appearing before our eyes: water is no longer where we expect to find it, no longer where it is essential to life. On the contrary, it sometimes imposes itself brutally with a swelling or even a sudden wrath, killing people and upsetting ecosystems.

The consequences are obvious. We are forced to re-think a good part of the water policies notably when it comes to the access and protection of the resource and the treatment of effluents. 

Consequently, we decided with our Turkish friends to proceed with a real co-organisation, with the signing of reciprocal commitments on the financial, political and institutional plans. 

We decided to cover a more limited number of themes with a systematic regional approach, a clearly strengthened preparatory process with a more political expression of the choices to make.   

This also involves a more open participation in terms of geography and of partners, along with an improved follow up and an increasingly methodical communication.  

This is the framework inside which we propose you to work. But the content will be determined by your own inputs, suggestions and also your criticisms that we will carefully take note of during these days.

Whether we are talking about thematic and geographical approaches or priority policies or specific tools to create and specific events to organise, we are here to listen and to establish a dialogue.

It’s the work that we will do over these two years, the different “houses’ that we will build together that will make up the village of the Water Forum of Istanbul.

It is essential that we respect the reason for our gathering together !

More than ever, the Family of Water must also contribute to be the Voice of Water thanks to the big ears constituted by its analysis and expertise capacities.
More than ever, we are addressing two very distinct categories:
( That of political, economic and social decision makers and at all levels: international, governmental, parliamentary and local. We supply them with recommendations that can help them reach decisions and give priority to water and sanitation.

( That of the public at large through the media. Our messages to them are clear, simple and logical. We must know how to translate our often technical and specialised jargon into words that are easily understood by the largest audiences.

It is this double awareness-raising action, that of the public and of the decision makers, that makes ideas evolve and allows to turn them into decisions.

And that’s our reason for being and also the assembling of the Forum that I invite you to implement altogether.
I’d like to add a few words, before concluding, to express something a little more personal. I have observed for the past fifteen years at least, the way water policies are established. In a few years, we have made some progress notably when the Millennium Goals were set. Many are the countries and organisations which have rationalised their action around the MDGs challenge.

As I said at the beginning of my speech, the situation is evolving, the stakes are increasingly important and the future of water, essential to the future of Mankind.

The  Future of Water first consists in guarantying its presence.

It is ensuring an increased availability and sustainability of the resource taking into account the different forms of pressure exerted on this element in each region of the world.

We must therefore be able to identify much more accurately where the demographic growth is taking place with the evolution of urban concentrations, of rural migrations and town and country planning policies.

We must be able to understand the increase of pollution with an analysis of the progression for each basin, the development of the use of polluting products for agriculture, the presence of industry, etc…

We must be able to appreciate the availability of quantities of water according to continental and sub-regional climate changes as it is performed with relevance today at the European level.

All this, and we should always bear that in mind, calls for the setting up of data bases established on the basis of a coherent , unified and reliable statistical nomenclature.

There’s room here for a concrete, necessary and useful monitoring action that we need to progressively reinforce. 

The Future of Water also involves financing its availability, which means finding the money to ensure this availability.

How can we face the growing importance of the demand for water and sanitation infrastructure, still poorly evaluated in time and in space?

. Through a better understanding of the needs thanks to the study and setting up of ratios enabling to have, for a given country; a regional nomenclature by type of installation.
. Through the reformulation of financing approaches: controlled donations, loans indexed on the use of the investment, the choice between a fiscal approach –with an effort from the taxpayer – and a tax or tariff approach –with the participation of the user -, the existence of public service accounting systems dedicated to water and sanitation, etc.

. Through a « Prioritisation » of water with regards to other so called “public” expenditures, whether with public community budgets or that of the citizens. Today « sanitation » before «telecommunications » is nothing but a gentle slogan without any reality if essential choices are not made rapidly so that priorities evolve.

And lastly, the Future of Water is ensuring its management, valuing its governance.

Its management first corresponds to everything that stems from the “consume less, manage better” culture. Here again, we must plan future progress and assess the potential results.

What will be the increases in productivity in terms of treated water and raw water consumption in those countries which will strive to consider the management of water as a vital necessity?

And then, its governance, which consists in the implementation of the capacity of institutional organisations for the functioning of public water and sanitation systems.

Training of people on one side, corresponding to the needs and realities of the environment in which the management must be carried out.

Development of knowledge on the other side, through rethought transfers to respond to the local demand and to the specificity of each region.

Secure, finance, manage, it is around these simple and understandable necessities that I invite you to concentrate your actions so that the priority given to water and sanitation reaches the largest audience and is broadly accepted. 

The world today is convinced that this priority is a duty and not only a necessity. Because the security of the supply linked with the obligation to treat has become a strategic imperative no State nor community of men and women can ignore over the long term.

But if water needs time, it also needs equity. The world today is ready because the situation has become, here and there, more difficult. Nevertheless we will have enough water today if we manage to pass on the idea that it has to be shared. And to achieve this, cooperation must be the common rule.

And those are, dear friends, the challenges we will have to face and that I invite you to take up together so that the access to water for all becomes tomorrow’s reality.

Thank you again for your participation.
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